Chief Executive

Appendix A

Supported by small office comprising:
Policy, Performance Management,
Partnership, Communications and the

- capacity to support the management

of the transformation agenda, as
described in paragraph 3.1.
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(as now but
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enable an
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Services &
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of learning
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Note

(a@s now

but

renamed)

(expanded
to include
Leisure &
Culture)

(comprising
support
services
and our
customer
contact
services, as
described in
paragraph
4.)

1. Under these arrangements, the posts of Director of Corporate
Resources and Director of Business Transformation would be removed
from the establishment. Both postholders would be given the
opportunity to apply for the new post of Director of Customer and
Shared Services. The designation of the Section 151 officer would be
determined following the appointment of a Director of Customer and
Shared Services.



